The One Page Business Proposal 

Executive Summary Model

(A one-page document for securing business decisions)


In one to three sentences: 

1. Define the opportunity, problem, issue, and/or situation

2. Present the solution or recommendations

3. List the benefits or results expected

· Use 3-5 bullet points

4. Provide the proof, credentials or reasons as to why it will work

5. Identify the resources required, including the financial implications/impact 

6. State the next steps needed or action(s) required, by who and by when

Possible additional or supporting sections:


7. Identify issues or risks

8. Describe alternatives or options considered and why not recommended
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