                          KEY ACCOUNT ACTION PLAN


	Area
	Branch
	Sales Representative
	Account Name
	Coverage Period
	Revenue Goal

	
	
	
	
	
	


	Strategic Goal With This Account



	


	Value Partner


	
	Opportunist
	
	
	Revenue Sales
	

	Preferred Vendor
	
	Commodity

Shopper
	
	
	Employees
	


	Business Description



	


	Business Objectives



	· 

	· 

	· 

	· 

	


	IT Objectives



	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 

	· 


	Potential Pains



	· 

	

	

	


	Organization Chart



	


	Sponsors and Power Persons



	Sponsors
	Name
	Title
	Relationship (1-5)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Power Persons
	Name
	Title
	Relationship (1-5)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Influencer
	
	
	


	Technology Profile



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Client Partnership



	

	

	

	

	

	

	

	

	


	Buyer Values



	· 

	· 

	· 

	· 

	

	

	

	

	


	Service Mix



	
	

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	
	· 

	
	


	Differentiation



	· 

	· 

	· 

	· 

	


	Sales and Marketing Approach  (First initials indicate owner)


	Action
	Who
	Date
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	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	

	· 
	
	


	Account Team Roles and Responsibilities



	

	

	

	


	Pricing Approach



	

	


	Key Personnel



	

	

	

	

	


	Support requirements

	

	

	

	


	Competitors



	
	

	· 
	· 

	· 
	· 

	
	· 
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