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THE ALTERNATIVE BOARD'

Achieve Success with Peer Advice and Coaching





2011 Goals —The Annual Seven (7) Questions

Name:  

Company: 

Date: 






Fiscal year end: 

HINT: Read the whole questionnaire before starting.

Each year we ask our members to answer seven key questions about their business focused on your goals for the coming year.  Take a moment to think about where you plan to be by the end of next year 
or within the next 12 months if your fiscal year is not the calendar year.
“The obvious is precisely what needs to be pointed out 
since it is so often overlooked.”  Peter Drucker.

NOTHING IN THE WORLD CAN TAKE THE PLACE OF PERSISTENCE

Talent will not; nothing is more common than unsuccessful men or women with    talent.    
Genius will not; unrewarded genius is almost a proverb.

    Education will not; the world is full of educated derelicts.

    Persistence and determination alone are omnipotent.

The slogan "press on" has solved and always will solve the problems of the   

    Human race.  Calvin Coolidge
Remember S.M.A.R.T Goals = Specific. Measurable. Actionable. Responsible. Timelines.
OVERVIEW QUESTIONS: To help get you started, ask yourself:


A. What was your most important business accomplishment(s) last year?

B. What was your most important personal accomplishment(s) last year?

C. What were your lessons learned? (What worked, what didn’t work)
D. What part of your business needs the most improvement?
E. What could you do to have the most positive impact on your business? 

F. What do you most need to focus on?
G. What major effort will take the year (or close to it) to accomplish?
H. Which project must be done first in order to accomplish the others?

Should you: implement, Develop, or replace?
	Priority
A, B, C
	
Initiatives and/or projects…
	implement (I), Develop (D),  replace (R)
	Notes  / Reason for

	
	Sales program(s)
	
	

	
	Training Programs
	
	

	
	Budgeting
	
	

	
	Cash Flow forecasting
	
	

	
	Hiring
	
	

	
	Interviewing
	
	

	
	Market Research
	
	

	
	Bidding Process
	
	

	
	Policies and Procedures
	
	

	
	Computer Software
	
	

	
	Staff Members
	
	

	
	Competitive Differentiation
	
	

	
	Middle Management
	
	

	
	Value Added Services
	
	

	
	Marketing Program(s)
	
	

	
	Strategic Planning
	
	

	
	Organizational Structure
	
	

	
	Distinctive Competencies
	
	

	
	Turnaround times
	
	

	
	Cost of Goods Sold
	
	

	
	Customer Satisfaction
	
	

	
	Purchasing or Cost Controls
	
	

	
	Accounting Systems
	
	

	
	
	
	

	
	Other….
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The Seven (7) Questions for 2011
1. In 2010 (this fiscal year) our estimated revenues will be $                      an increase (decrease) of           %.  In 2011, I expect them to be $                           an increase (decrease) of 
      %.

2. The ONE THING that will most affect our ability to achieve the above goal is…

(Hint: it should be related to your areas of excellence as determined by your strategic driving force)

3. Our profit margin (gross or net - which ever you use more to manage the business) will go from ____________% to ____________%.

4. The single most important improvement we can make in my company in the coming twelve months is: 



5. By the end of calendar year 2011, my personal role in the company will have changed in the following manner: 

6. The ONE THING that needs to be accomplished in order to realize the goal stated in number 5, above is (be specific: e.g. if you need to delegate, what duties must be delegated?) 



7. In 2011, the ability of my business to provide the quality of life I am seeking will be indicated by my ability to meet my goal on the following “Personal Score Card.”

(Hint: # of nights each week I’m home for dinner, rounds of golf per month, # of total weeks of vacation, IT MUST BE MEASURABLE!)
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