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Your name 


               Date
Personal Vision (You may or may not share this with anyone/employees, eg the potential sale of your company, exit strategeis, vacation objectives; defines how the business works for you personally, what you want in life…)

Vision (The picture 3-5 years out, can or should inlcude  items such as revenue, markets, niches, values, guiding principles…)

Mission (The value you provide to your customer /  the market, a short and concise statement, long term)

Objectives (Long term, something you want more of, or less of over time; eg revenue, profits…)

Strategies (Your major business building approach’s to achieve your objectives, enduring…)
Action Plans (Actions to be completed over a period of time, up to a full year, that support accomplshing your obejctives and strategies…)

********************************************************************************************************

Monthly Plans (This section is done separatly. These  are the actions you complete monthly to progress your larger Action Plan,; your whole plan is tied to the TAB board meeting Monthly Progress Report...)

Some suggestions and questions to help you start…..

The seven simple rules map very nicely to One Page:
1) Keep it simple, make it concrete

2) Debate assumptions, not forecasts

3) Use a rigorous framework, speak a common language

4) Discuss resource deployments early

5) Clearly identify priorities

6) Continuously monitor performance

7) Reward and develop execution capabilities

· What were your company's sales during the last year?

· Are sales growing, declining, or flat?  What do you think about this growth picture?

· What is your company's profit margin?  Is it growing, declining, or flat?

· How does your margin compare with competitors?  How does it compare with those of other industries?

· Do you know your company's inventory velocity?  Its asset velocity?

· What is your company's return on assets?  If you know the margin and the asset velocity, do the math: R =  M x V.

· Is your company's cash generation increasing or decreasing?  Why is it going one way or the other?

· Is your company gaining or losing against the competition?

