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Getting the Most out of Your TAB Experience

While everyone treats their TAB membership differently, there are a few practices that seem to be reliable for using TAB to lead to business improvement.  This guide, drawn from national and local experience is particularly helpful when faced with indecision or inertia.

Always be working on something

Be moving towards completing or resolving something important that is outside of day to day operations.  Consider:

· Developing (and implementing) strategy

· Resolving a thorny personnel issue by a certain time

· Improving communication with partners, suppliers, customers or employees

· Integrating stronger performance management systems (e.g. performance evaluations, monthly activity reports, quarterly business reviews…)
Develop and track progress towards specific goals. We set monthly and annual goals.  Refer to them and discuss what is getting in the way of their success.  Keep everyone up to date. Remember to use S.M.A.R.T Goals; your Personal Vision is very important.
Revise and define “What is the most important thing I have to accomplish in the near future.”  Discuss barriers and identify WHERE YOU NEED HELP.

Share successes

Be accountable to each other. Hold each other’s feet to the fire…This was identified as being very important during our last set of board meetings. 

Use the Board as a focus group for such items as proposals, promotional material, policies, internal reports or presentations.

Give more frank, honest feedback to others. The more you do this, the better feedback you will get; and it raises the bar for honesty for the rest of the Board.

What are you thinking about right now?

If you are unsure as to what to talk about, whatever is on top of your mind is probably a clue to major issues that might be below the surface.  Sometimes, whatever you have that morning IS the most important thing to be working on, even if it seems unimportant.

Plan how to use the group prior to the session

Do your homework, be prepared. Those who are prepared for their private session and the board meetings are the one’s doing well, there is an almost 100% correlation. 
Articulate your feelings and thoughts about the TAB process or activities as they happen. Be a source for (and beneficiary of) continuous improvement.

We understand that it is our responsibility to facilitate these activities and provide an environment that will best promote success.  We take the responsibility seriously for keeping everyone on task both within and out of the Board meetings. 

Bob French, Dale Radcliff
